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QCFLEX

QC Flex Re-Brand

The Arc is excited to share a major
milestone in our journey - the unveiling
of a new brand identity for Arc
Industries to QC Flex! After months
of creative exploration, strategic
planning, and input from our team,

we are excited to introduce a fresh,
professionalized face to the world.

As we have grown and adapted

to the ever changing needs of our
customers and employees, we believe
it's essential to reflect our evolution
and growth. This re-branding is not
just about a new logo, it is a testament
of our commitment to transformational
change, to innovation, and to the spirit
of flexibility that defines QC Flex.

This re-brand is more than just a
visual upgrade, it sets the stage for
exciting developments ahead while
honouring our unique way of doing
business with an inclusive workforce
that offers people with intellectual
and developmental disabilities long-
term work in an inclusive environment

Our logo has undergone a name
change and bold transformation

with a hidden chevron, symbolizing
our forward-thinking approach and
commitment to staying at the forefront
of innovation, while maintaining the
core values that underpin everything
we do.

The new bold QC Flex brand shows
our professionalism and expertise.
Our tag line succinctly conveys our
promise to customers: Dynamic,
Customizable Business
Solutions. Let us help you solve
your business challenges with our
flexible solutions.

What's our biggest flex? Having the
ability to meet our customers' varied
needs, from document destruction,

to custom packaging and kitting, to
corrugated box manufacturing, to
government contracting - we have the
FLEXability to take on even the most
out-of-the-box tasks.
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Our Mission

The Arc mission’s is to empower
people with disabilities to believe in
their own unique abilities and achieve
their full potential by providing quality,
innovative services that focus on
inclusion, advocacy, independence,
employment, meaningful community
life and personal happiness.

Contact

610 37th Avenue
Rock Island, IL 61201
309-786-2362

What is a Social Enterprise?

While there is no single definition of

a 'social enterprise' that is uniformly
accepted, it is generally accepted that
a social enterprise is both societally
minded and revenue generating.

This is sometimes called the 'double
bottom line' providing financial and
sociel returns. Nonprofit organizations
like The Arc have long used income
generation to support mission-based
activities and QC Flex will contiue in
that tradition.

A social enterprise uses the power
of brand to not only advance the
mission of their partnering non-
profit, they often utilize it as a tool to
showcase the values and standards
of excellence they are hoping to
inspire. TOMS is well known for its
“One for One” model; for every pair
purchased TOMS donates a pair to

a child in need. Newman's Own sells
salad dressings and other products to
help send children to summer camps
free of charge. These enterprises
generate profit while also addressing
the needs of the community. The
power of their brand thrives and
increases the success of the non-
profits they support. QC Flex offers
quality business services with a side
of inclusion.

QC Flex will utilize the power of the

free market to grow the number of jobs

for people with and without disabilities
while growing profitability. Additionally,
it will become an industry leader and
serve as a prime example of what an
inclusive workforce can achieve.

People with disabilities who want to
work in an inclusive and supportive
work environment will benefit from the
success QC Flex. The Arc will benefit
from a supportive social enterprise
that advances the mission. The
business community will benefit from
a homegrown example of what a truly

'A social enterprise uses the power of brand
to not only advance the mission of their
partnering non-profit, they utilize it as a
tool to showcase the values and standards
of excellence they are hoping to inspire!

by bringing in non-disabled workers to
work alongside disabled employees.

People with disabilities face barriers
to finding employment which can be
societal, structural, and attitudinal

in nature. QC Flex is positioned

to address all of these barriers by
providing increased opportunities
to change the stigma associated
with hiring people with intellectual
disabilities. QC Flex is a social
enterprise or business whose aim is
to generate profit while addressing

a mission. The Arc will create an

integrated model that other employers
can emulate, not as a service provider,
but a business with a unique purpose.

QC Flex is committed to creating
dynamic, customizable business
solutions through its dedicated
workforce. We offer people with
intellectual and developmental
disabilities long-term work in a
supportive environment where
everyone is treated with kindness and
respect.

QCFLE { -

) ) www.qcflex.com : : . :
where everyone is treated with g ° inclusive work environment looks like
. j j !
fairness and respect. The QC Flex team is ready to address your business needs!
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The Birth of a Brand

QCFLE (

BUSINESS

How does a brand capture the
energy of a new way of doing
business while building on the
legacy of the past? With new
dynamic visuals that translate our
fresh innovative mission.

SERVICES

disabilities. This logo is a capstone
on years of quiet transformational
change building on decades of
business services while meeting
the needs of today's business
community.

DYNAMIC, CUSTOMIZABLE BUSINESS SOLUTIONS

The bold graphics of QC Flex's logo
take center stage. The usage of
the chevron arrow inside of the "X"
reflects our desire to stay ahead

of the curve and continuously
innovate and quickly respond to
the needs of our business partners.

The growth and strength of the
QC Flex brand will translate
directly into creating new inclusive
jobs for people with and without

The re-branding effort took
many months. The Arc's

Senior Leadership team met
with the professionals at Tag
Communications to bring
forward a new brand identity that
communicates key attributes in
a manner that is polished and
precise. The result is a new
brand that communicates a new
approach: QC Flex.

The QC Flex brand supports new opportunities while building on the successes and
strength of the past. Pictured: Cassandra working on packaging solutions for QC Flex.
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Working for

QC Flex

Cassandra has witnessed first-hand
the changes leading up to the reveal
of a new brand name. Cassandra has
worked for Arc Industries for thirteen
years and she is excited about working
now for QC Flex. Her job encompasses
several capabilities of QC Flex
including working the Die Cutting
Machine, Packaging and Shredding.

Cassandra is excited for the
opportunities presented through QC
Flex. Says Cassandra, "I'm excited
about the new name. Because we
can get more jobs." Employees like
Cassandra are eager to work which
is why the recent changes have been
accepted.

When the workforce was down sized
in recent years, Cassandra welcomed
these changes. Says Cassandra, "l feel
happy working with fewer people."
Now there is consistent, quality

work for the employees of QC Flex.
The jobs created from this leaner
model pay well and are multifaceted
where individuals work directly with
machinery with greater autonomy
within the work environment.

Cassandra is eager for more
opportunities. Continuous
improvement of the internal processes
and higher brand recognition will
allow QC Flex to expand its rolls and
allow for more motivated people like
Cassandra to find employment. "QC
Flex is positioned for growth." Says
Matt Fredericks, Division Director of
Community Programs & Work Services.
"We are connected to our history, our
mission, the bonds of connectivity to
our employees and customers which
has informed our journey to becoming
a social enterprise. We look forward

to showcasing our capacities to the
business community."

The Challenge Winter 2024

QC Flex in Context

The jobless rate for people
with disabilities is twice as
high as for those without
disabilities (Bureau of
Labor Statistics). There
are real, substantial
barriers to employment
for people with
disabilities. Traditionally,
service providers like
The Arc of the Quad
Cities Area have made
direct intervention

to address that

disparity by providing
opportunities to people
with disabilities by
combining services

and work opportunities.
Arc Industries forged many
business partnerships over
many years to provide
quality and consistent
jobs for people with
disabilities.

This model of services
worked for decades and
provided good jobs for
people with disabilities.
However, this model is
considered non-inclusive
with a modern lens
because it serves only
people with disabilities.
Non-inclusive workplaces
can have negative
impacts on people

with disabilities furthering
exclusion by limiting
integration into community
workplace settings.

The Arc has been
implementing subtle but
impactful changes over the
course of the last few years
to address changes in

the way work services

The Challenge Winter 2024

are implemented. The resultis a
transformative change that has
overseen a workforce reduction at

In 1977 a local packaing business invited individuals and
staff members to use the industrial space in Moline, IL.
Production was later moved to a facility in Milan in 1982

Photo taken at dedication of Arc Industries in Rock
Island, 1993.

Arc Industries. Arc Industries went
from employing over eighty people
with disabilities to employing fifteen
people with disabilities when the
programs and staff that supported
those employees slowly faded
away.

The entire philosophy of work
at Arc Industries has been

transformed from one that
focused on work as an
activity, to work as a means
of increasing individuals'
financial capacity.
Nationally, enterprizes like
Arc Industries have seen
closures. This occured
because many service
providers did not have the
organizational capacity

or vision to manage
transformational change.

'The Arc will
utilize a social
enterprise model
that will form a
new for-profit
entity that will
support The
Arc’s mission

of an inclusive
workforce at QC
Flex.

The Arc has chosen a
different course for QC
Flex. Choosing not to close
but invest in a new brand
that captures the dynamic,
flexible, and customizable
business solutions and
highlight our dedicated
workforce of people with
and without disabilities.
Instead of shutting down
and cutting ties with
business partners with
whom we have decades

of business relationships,
The Arc will build a strong
brand that supports The
Arc's mission of inclusion
while delivering high quality
business services.
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At QC Flex, we are committed to creating dynamic, customizable business solutions through our dedicated
and diverse workforce. QC Flex allows you to do more of what you are best at while we take care of
everything else.

Our mission with QC Flex is to be approachable and to engage with clients in a friendly manner while
remaining professional. Our job is to help you, the decision maker, to achieve your desired outcomes and
goals promptly and efficiently. From document destruction, to corrigated box manufacturing, to custom
packaging, and custom packaging and kitting solutions. There are a million things to distract you. QC Flex
allows you to do more of what you're best at while we take care of everything else. Our capabilities are:

SUPPLY CHAIN
SERVICES

Our Supply Chain Services will help you reduce your inventory and
increase efficiency. We provide the solutions that will keep your business
‘ responsive to your customers' needs.

Supply Chain Services

GOVERNMENT
CONTRACTING

QC Flex meets the needs and compliance requirements of our
government contracting partners which include:

US Army, Defense Commissary Agency

US Army Corp of Engineers

lllinois State-Use program, Children and Family Services
Government Contracting

CUSTODIAL
SERVICES

Our custodial services will keep your business clean, orderly,
helping to maintain a pleasant environment. We offer a wide variety
of services: cleaning, trash removal, restroom sanitation, floor care,
disinfection, and litter control. We also offer specialized cleaning
depending on the specific needs and requirements of your facility.

CUSTODIAL
SERVICES
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NAID CERTIFIED
DOCUMENT SHREDDING

from NAID (National Association for Information Destruction) assures
you the highest industry standards. Shredded materials are baled for
delivery to a pulping mill for recycling. We
are prideful in governmental compliance with
HIPAA, GLB, FACTA, and Sarbanes-Oxley.

NAID Certified Secure
Document Shredding

CORRUGATED BOX
MANUFACTURING

Our Box Manufacturing will help you
with your specific needs. We are a FULL-
service box manufacturing operation of any
box and style on demand, reducing your
inventory, and providing you with responsive corrugated boxes that are
customized to your needs. No job is too big nor too small.

DIE CUTTING
SERVICES

Our die-cutting services are dynamic and versatile as our customer's
needs. Cutting shapes, designs, or boxes from a wide variety of
materials such as paper, cardboard, fabric, leather, plastic, and more, we
provide precise, versatile cutting services
with efficiency, accuracy, and flexibility.

CUSTOM PACKAGING &
KITTING

QC Flex is a full-service packager and kitting specialist. We can design
and develop the solution specific to your unique needs that are ready for
delivery. Our system utilizes our ability to prepare your items for delivery
rapidly.

Corrugated Box
Manufacturing

Die Cutting Services

Custom Packaging &
Kitting
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